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THE SIXTY SIXTH ANNUAL GENERAL MEETING OF THE OAK FLATS BOWLING &
RECREATION CLUB LIMITED WILL BE HELD AT THE Oak Flats Bowling & Recreation

Club ON SUNDAY 8TH DECEMBER 2024 AT 9:30AM.
On

AGENDA
1. Apologies.

2. To adopt and confirm the Minutes of the previous Annual General Meeting.

3. To receive the Director’s Report to members.

4. To receive the Audit Risk & Finance Committee’s Report to members.

5. To receive and consider the Income Statement, Balance Sheet, Financial Statement(s)
and the Auditor’s Report for the period of 2023-24.

6. To consider the Ordinary Resolutions set out below.

7. To receive the declaration of Ballot from the Returning Officer for the election of
Directors.

8. To deal with any other approved business of which due notice has been given.

Members are requested to provide notice of any questions such as those relating to
specific legislative or financial matters to the Club’s Chief Executive Officer at least
fourteen (14) days prior to the Annual General Meeting, in order that the answers
thereto may be researched and, if required, a complete answer given.

ORDINARY RESOLUTIONS (Expenses, Honorariums and Benefits)

To be passed, these resolutions require the approval of at least fifty per cent (50%) of
the votes cast by the members at the meeting and entitled to vote on the resolutions.

1.That pursuant to the Registered Clubs Act 1976, the members hereby approve
expenditure by the Club until the next Annual General Meeting in respect of the
following benefits to members of the Board and the members further acknowledge
that the benefits outlined in subparagraphs (a) to (f) below are not available to
members generally but only those members who are elected Board members of the
Club and shall be limited to forty thousand dollars ($40,000).

(a) A reasonable meal and refreshment to be associated with each Board meeting of
the Club.

(b) Provision of blazers and uniform for use of Directors when representing the Club.

(c) The reasonable cost of Directors attending meetings, Registered Clubs, and other
similar venues for the purpose of viewing and assessing their facilities and the method
of operation, provided such attendances are approved by the Board as being necessary
for the betterment of the Club.

(d) The reasonable cost of Directors attending the ClubsNSW Annual General Meeting
or similar meetings as may be determined by the Board from time to time.

NOTICE OF AGM & RESOLUTIONS
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(e) The reasonable cost of Directors attending seminars, lectures, trade displays,
associated Club functions and other similar events, as may be determined by the Board
from time to time.

(f) The reasonable cost of an electronic device (for example a laptop computer, iPad,
tablet, or similar device) being made available to directors in respect of their duties as
directors.

2. That pursuant to section 10(6)(b) of the Registered Clubs Act 1976, the members
hereby approve an honorarium be paid to the Chairperson of the Board for services as
the Chair of the Board until the next Annual General Meeting with such Honorarium to
be in the amount of twelve thousand dollars ($12,000) and to be paid in monthly
instalments for services for the previous month but only when those services are
actually provided and further provided that if the Chairperson is absent for a period of 3
or more months without receiving any honorarium and another Director or other
Directors fill the role of Chairperson in his/her absence then, provided that Director or
those Directors carry out the role of Chair as set out in the Club’s Board Charter, they
shall be entitled to receive the monthly instalment of the honorarium otherwise
payable to the Chairperson instead of receiving the monthly instalment of the
honorarium otherwise payable to Directors of the Club.

3. That pursuant to section 10(6)(b) of the Registered Clubs Act 1976, the members
hereby approve an honorarium be paid to the Chairperson of the Audit Risk & Finance
Committee of the Board (also known as The Treasurer) for services as the Chair of that
committee until the next Annual General Meeting with such honorarium to be in the
amount of ten thousand dollars ($10,000) and to be paid in monthly instalments for
services provided for the previous month but only when those services are actually
provided.

4. That pursuant to section 10(6)(b) of the Registered Clubs Act 1976, the members
approve an Honorarium be paid to each Director, excluding the Chairperson of the
Board and the Chairperson of the Audit Risk & Finance Committee, for services as
directors until the next Annual General Meeting with such honorarium to be:

(a) Two hundred & fifty dollars ($250) per month; or

(b) Five hundred dollars ($500) per month if the Director is elected to a subcommittee
of the Board (such committees would include, but not be limited to, the Audit Risk &
Finance Committee, Disciplinary Committee, Corporate Governance Committee and
Remuneration Committee) and the Director attends a meeting of the subcommittee
during the month. For the avoidance of doubt, a Director is entitled to a maximum of
one only Honorarium in respect of duties performed on sub committees. 

5. That pursuant to section 10(6)(b) of the Registered Clubs Act 1976, the members
hereby approve the following honorariums being paid to the following officers of the
Men's and Women's Bowling sections for services until the next Annual General
Meeting (with the honorariums to be paid in agreed instalments):

(a) Men's President- One thousand three hundred dollars ($1,300) per annum

(b) Men’s Welfare Officer- Two hundred dollars ($200) per annum
      
                        John Noble proposed at the 2023 AGM that this be increased to $400 due
to officers needing to travel and the increasing cost of petrol.  
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c) Occasional Men’s Bowls Secretary and Occasional Men’s Assistant Bowls Secretary -
up to Seventeen hundred dollars ($1,700) per annum each which will be paid by weekly
instalments of $100 but only when the services are required by the Board or the Chief
Executive Officer and are actually provided and not paid in weeks when the services are
not required and not provided. Under no circumstances shall the payment exceed
$1,700 per annum for either of the 2 positions. 

(d) Men’s Chairman of the Match Committee - Five hundred dollars ($500) per annum

(e) Men’s Members Representative- Five hundred dollars ($500) per annum

(f) Men’s Chairman of Selectors (only if there is no Bowls Co-Ordinator) - Five hundred
dollars ($500) per annum

(g) Women's President - One thousand four hundred dollars ($1,400) per annum

(h) Women's Secretary - One thousand two hundred dollars ($1,200) per annum

(i) Women's Treasurer - One thousand dollars ($1,000) per annum

(j) Women's Vice President (2 positions) - Three hundred dollars ($300) each per annum

(k) Women's Chair of Match Committee - Five hundred dollars ($500) per annum

(l) Women's Chair of Social Committee - Three hundred dollars ($300) per annum

(m) Women's Social Committee (2 positions) - Two Hundred dollars ($200) each per
annum

(n) Women's Chair of Selectors - Three Hundred dollars ($300) per annum

(o) Women's Selector (2 positions) - One hundred and fifty dollars ($150) each per
annum

(p) Women's Welfare Officer - Two hundred dollars ($200) per annum

ELECTION NOTICE
Life members and financial Bowling members of the Oak Flats Bowling and Recreation
Club are eligible to stand for election to the Board of Directors of the Oak Flats Bowling
and Recreation Club Ltd provided they meet the eligibility conditions detailed in the
Clubs Constitution. 
 
Nominations for the position of Director close on 17th November 2024.
 
There are two positions vacant –   3 Year Terms.  Information in relation to the Election
of Directors can be found in the Club’s constitution and on the Club’s Notice board or
by contacting the Club. 

Dated at 4th November 2024 at Oak Flats Bowling and Recreation Club 
By direction of the Board of Directors

Debbie Organ
Chief Executive Officer

 
Copies of the clubs’ financial reports are available on the Club’s website.
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 Neil Dawson welcomed the special guests and members to the meeting.1.

The chairman requested all in the room stand for a minute silence for those

members, guests and others who have passed, including Life Member Bob Smith

and the club’s accountant, Bruce Gotterson 

2.

 Acknowledgement of Country by the Chairman.3.

  

   4. Apologies:  

Kevin Draper

Neil Dewey

5. Confirmation of previous minutes: 
The chairman asked members to adopt and confirm the minutes of the previous
Annual General Meeting.

Moved: Maureen Adams
Seconded: George Vijums
Motion Carried 
 
6. Matters Arising: NIL 

7. Motion: To receive the Directors Report to members 
Moved: Mary Clements
Seconded: Dorothy Smart
Motion Carried

8. Motion: To receive the Audit, Risk & Finance Committee Report 
Moved: Alice Grkinic
Seconded: Phil Buckley
Motion Carried

Held At: Oak Flats Bowling & Recreation Club Function Room

Date: 14th January 2024 

Start Time: 9:30am

In Attendance: Neil Dawson (Chairman), Jessica Pill, Wendy Steyer, Don Brown, Lyn Wilke,
Members: As per attendance records 

Chairman: Neil Dawson

CEO: Debbie Organ

Solicitor: Ray Travers

Auditor: Kim Reilly

PREVIOUS AGM MINUTES

65th AGM Oak Flats Bowling & Recreation Club
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9. Motion: To receive the annual financial statements of the Oak Flats Bowling &
Recreation Club for the period ending 30 June 2023.

10. Motion: To receive the declaration of ballot from returning official for the election of
Directors. There were 2 vacancies and 2 nominations.

Wendy Steyer 
Lynette Wilke (Lyn) 
Who were elected unopposed for a term of three (3) years.

Moved: Colleen Shumack 
Seconded: Bill Walton

Motion Carried

11. ORDINARY RESOLUTIONS (Expenses, Honorariums and Benefits). 
To be passed, these resolutions require the approval of at least fifty per cent (50%) of the
votes cast by the members at the meeting and entitled to vote on the resolutions.

1. That pursuant to the Registered Clubs Act 1976, the members hereby approve
expenditure by the Club until the next Annual General Meeting in respect of the
following benefits to members of the Board and the members further acknowledge
that the benefits outlined in subparagraphs (a) to (f) below are not available to
members generally but only those members who are elected Board members of the
Club and shall be limited to forty thousand dollars ($40,000).

(a) A reasonable meal and refreshment to be associated with each Board meeting of
the Club.

(b) Provision of blazers and uniform for use of Directors when representing the Club.

(c) The reasonable cost of Directors attending meetings, Registered Clubs and other
similar venues for the purpose of viewing and assessing their facilities and the method
of operation, provided such attendances are approved by the Board as being necessary
for the betterment of the Club.

(d) The reasonable cost of Directors attending the ClubsNSW Annual General Meeting
or similar meetings as may be determined by the Board from time to time.

(e) The reasonable cost of Directors attending seminars, lectures, trade displays,
associated Club functions and other similar events, as may be determined by the Board
from time to time.

(f) The reasonable cost of an electronic device (for example a laptop computer, iPad,
tablet or similar device) being made available to directors in respect of their duties as
directors.

Moved: John Noble
Seconded: George Vijums
Motion Carried
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2. That pursuant to section 10(6)(b) of the Registered Clubs Act 1976, the members
hereby approve an Honorarium be paid to the Chairperson of the Board for services as
The Chair of the Board until the next Annual General Meeting with such Honorarium to
be in the amount of twelve thousand dollars ($12,000) and to be paid in monthly
instalments for services for the previous month but only when those services are
actually provided and further provided that If the Chairperson is absent for a period of 3
or more months without receiving any honorarium and another Director or other
Directors fill the role of Chairperson in his/her absence then, provided that Director or
those Directors carry out the role of Chair as set out in the Club’s Board Charter, they
shall be entitled to receive the monthly instalment of the honorarium otherwise
payable to the Chairperson instead of receiving the monthly instalment of the
honorarium otherwise payable to Directors of the Club.

Moved: John Noble
Seconded: Phil Buckley 
Motion Carried

3. That pursuant to section 10(6)(b) of the Registered Clubs Act 1976, the members
hereby approve an Honorarium be paid to the Chairperson of the Audit Risk & Finance
Committee of the Board (also known as The Treasurer) for services as The Chair of that
committee until the next Annual General Meeting with such Honorarium to be in the
amount of ten thousand dollars ($10,000) and to be paid in monthly instalments for
services provided for the previous month but only when those services are actually
provided. 

Moved: Tess Godfrey
Seconded: Les Underwood 
Motion Carried

4. That pursuant to section 10(6)(b) of the Registered Clubs Act 1976, the members
approve an Honorarium be paid to each Director, excluding the Chairperson of the
Board and the Chairperson of the Audit Risk & Finance Committee, for services as
directors until the next Annual General Meeting with such Honorarium to be:

a) Two hundred & fifty dollars ($250) per month; or

b) Five hundred dollars ($500) per month if the Director is elected to a subcommittee of
the Board (such committees would include, but not be limited to, the Audit Risk &
Finance Committee, Disciplinary Committee, Corporate Governance Committee and
Remuneration Committee) and the Director attends a meeting of the subcommittee
during the month. For the avoidance of doubt, a director is entitled to a maximum of
one only Honorarium in respect of duties performed on sub committees. 

Moved: Jess Godfrey
Seconded: Les Underwood 
Motion Carried

5. That pursuant to section 10(6)(b) of the Registered Clubs Act 1976, the members
hereby approve the following honorariums being paid to the following officers of the
Men's and Women's Bowling sections for services until the next Annual General Meeting
(with the honorariums to be paid in agreed instalments):

a) Men's President - One thousand three hundred dollars ($1,300) per annum 
 
b) Men’s Welfare Officer - Two hundred dollars ($200) per annum 
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c) Occasional Men’s Bowls Secretary and Occasional Men’s Assistant Bowls Secretary -
up to Seventeen hundred dollars ($1,700) per annum each which will be paid by weekly
instalments of $100 but only when the services are required by the Board or the Chief
Executive Officer and are actually provided and not paid in weeks when the services are
not required and not provided. Under no circumstances shall the payment exceed
$1,700 per annum for either of the 2 positions. 
 
d) Men’s Chairman of the Match Committee - Five hundred dollars ($500) per annum 

e) Men’s Members Representative- Five hundred dollars ($500) per annum 

f) Men’s Chairman of Selectors (only if there is no Bowls Co-Ordinator) - Five hundred
dollars ($500) per annum. 
 
g) Women's President - One thousand four hundred dollars ($1,400) per annum 
 
h) Women's Secretary - One thousand two hundred dollars ($1,200) per annum 
 
i) Women's Treasurer - One thousand dollars ($1,000) per annum 
 
j) Women's Vice President (2 positions) - Three hundred dollars ($300) each per annum 

k) Women's Chair of Match Committee - Five hundred dollars ($500) per annum 
 
l) Women's Chair of Social Committee - Three hundred dollars ($300) per annum

m) Women's Social Committee (2 positions) - Two Hundred dollars ($200) each per
annum 
 
n) Women's Chair of Selectors - Three Hundred dollars ($300) per annum 
 
o) Women's Selector (2 positions) - One hundred and fifty dollars ($150) each per annum 
 
p) Women's Welfare Officer - Two hundred dollars ($200) per annum 

Moved: Dave Smith
Seconded: Neil Martin
Motion Carried

John Noble asked that for Men’s Welfare Officer out of pockets be reviewed. 

6. Returning Officers noted:

Phil Buckley 
Alice Grkinic
Mary Clemmett 
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7. John Noble asked a question regarding increase in wages. CEO advised that not only
had we experienced two general wage increases. Also, excessive leave was accrued
under previous management/boards, some in excess of a year payable, in addition to
general leave entitlements being in excess of industry average. Current
management/board were working to force staff to take leave (at a cost substantially
higher than when accrued), which means over the next year or so, wage costs will
continue to increase as we pay leave entitlements, in addition to paying staff to cover
the leave positions. CEO advised there was a breakdown in presentation, however, John
left before CEO presentation.

8. Thank you, Jessie Pill, for your service to the club over previous years, and we wish you
well.

Meeting Closed: 10:25am
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‘’Every challenge, every adversity, contains within it the seeds of opportunity and
growth’’ -Roy Bennett

Welcome to the 2024 annual report for the Oak Flats Bowling and Recreation Club
Limited.

CEO REPORT

The Journey

Over the last two years, both the Oak Flats Bowling and Recreation Club and the
Illawarra Yacht Club has faced significant challenges due to a lack of investment in
critical areas, particularly in health and safety and asset maintenance. This neglect not
only affected our operational efficiency but also posed risks to the well-being of our
members and staff. Recognising the urgency of these issues, we initiated a
comprehensive review of our facilities and practices, which revealed the pressing need
for upgrades and enhancements to ensure a safe and enjoyable environment for all.

In the last 24 months, we have made substantial investments to rectify these
shortcomings, implementing a robust health and safety framework and modernising
our assets. This strategic focus, while very costly, was essential to set the foundation for a
sustainable future. We are proud to report that these efforts have not only improved our
operational standards but have also revitalized our club’s appeal, positioning us to
better serve our community at both clubs.

At a recent members information session, we showed our top 20 maintenance
providers and asset purchases over the last 24 months, which alone showed an
investment over two years of $5 million.

We recognise, however, there is more work to be done, with limited financial capacity to
do all we need to at once. As we move forward, our commitment to continuous
improvement will remain a top priority, ensuring that we provide a safe, welcoming,
and engaging environment for all our members and guests.
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Financial Reporting

On arriving at the club as CEO, the financial integrity of our licensed club's data, and
hence financial reporting, has raised significant concerns, (discussed at the last AGM
and members information sessions), impacting our ability to make informed decisions
and plan for the future.
Recognising the importance of accurate financial reporting, we embarked on a
comprehensive financial improvement initiative over the last 24 months. This process
included a thorough audit of our financial systems and practices, culminating in the
implementation of a fully functional Xero finance system. This too came at a substantial
cost to the club, in terms of accounting and system costs.
This new system has been designed to ensure that our financial data is now 100%
accurate, providing us with the confidence needed to guide our strategic direction.



Throughout this transition, we encountered the necessity for numerous adjustments to
our financials, reflecting the complexities of rectifying past discrepancies. While these
adjustments have been challenging, they have been crucial in aligning our financial
data with best practices and regulatory standards. As a result, we are now equipped
with a transparent and reliable financial framework that not only strengthens our
operational integrity but also enhances our credibility with stakeholders, including our
current bank. This renewed focus on financial accuracy positions us for sustainable
growth and lays a solid foundation for future investments in our club.

To ensure good governance and to ensure directors are meeting their financial
reporting obligations, all monthly and statutory accounts are now prepared by an
accounting firm who specialises in hospitality. The accountant in charge of our account,
Alan Seeman, is attending every board meeting, either in person or via zoom, and
reporting to the Board.
Once the Xero system was operational, it also came to our attention that the asset
register that the club maintained was considered highly inaccurate and lacked
important details, which therefore effects the depreciation the club has been recording.
We then engaged asset valuers, Gordon Brothers to undertake a full audit and valuation
of all the assets of both clubs and prepare a professional asset register. One hurdle was
that this new register was based on the current market value of the assets, whereas the
previous (albeit inaccurate register) was based on purchase price. In this financial year
2023-2024, the new register is being adhered and has been integrated into our Xero
financial reporting system.
Works are now required to review other practices within the club, with a full
procurement review underway to ensure we are getting competitive pricing across all
areas of the business. We are reviewing all suppliers and their costings, as our COGS, for
example, are considered too high. We have a new executive chef with substantial
experience in this field, and we welcome Martin Papac to the team.
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Business Operations Revenue

I will leave the detailed finance review to our accountant, who sits on our finance
committee, but the summary is as follows:

Revenue increased to stand at $13.93 million in 2024 with increases over the previous
year recorded as follows:
Bar: Increased $155,846
Catering Income: Decreased $29,285
Function & Other Revenue: Increased $525,044
Gaming: Increased $136,101
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The increase in gaming is a result of the new and improved gaming rooms, which
previously were way below industry standard. The outdoor gaming room at both clubs
was substandard, with indoor gaming facilities also below standard. The increase in the
last financial year is pleasing given that the industry as a whole is recording decreases in
gaming in the same period.
Given the above and after expenses, we recorded a net loss of $2m after depreciation of
$1.4m

The major reason for the loss is:

Repairs and maintenance have been critical. The issue of water pouring into the
clubs, disgraceful and dangerous electricals etc would be included in the $438 k in
2024 and $394k in 2023. We expect these costs to reduce in the coming year, but we
recognise there is more work to do. We again note, we have done more in repairs
and maintenance in the last 24 months than has been done in the last 10 years.
Employee costs increased dramatically with a higher number of staff. A legacy of
previous years was the excessive leave that was accrued, and we have been forcing
staff to take leave, and paying at substantially higher rates than when accrued.

There was also a number of termination payouts, to long term staff members, who had
been accruing substantial amounts of leave, long service leave and even RDO’s. We are
working hard to not only reduce long term staff leave entitlements, but to make sure
this does not happen in the future. This added substantially to employee costs

In both years under review, we have passed on substantial, legislated wage increases,
including superannuation, to all staff. 
Wages increased from $5.983m to stand at $6.687m in 2024.
Subsequent to balance date, we have been slashing rosters to reduce overall wage costs
(as well as managing and enforcing leave), however, we also have to factor in the new
wage costs associated with the new Registered Gaming Officer legislation which came
into effect from 1 July 2024. We estimate that this new legislation will cost the club an
additional $400,000 in wages per year.

An additional $200k in expenses this year, relate to adjustments for the 2023
accounts associated with gaming duty, service fees and workers compensation costs.

The bar, catering and function revenue, and in particular the increases over 2021-2022, is
a direct result of the work that has gone into not only improving facilities at the club,
but also the new functions, entertainment, and events. Trivia at both clubs, the
members draw, the monthly $1000 prize draw, along with music and dinner shows has
seen both clubs well supported.
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The substantial investment in both properties is reflected in the updated valuations,
which resulted in a revaluation increase in land and buildings of $4.857m, and saw
Property, Plant and Equipment increase from $21m in 2023 to $27m in 2024.

I previously advised that in reviewing all contracts, we identified a Crown Licence over
the jetties and pontoons at the Illawarra Yacht Club which is of concern. When the club
amalgamated in 2013, it signed a license for use of the jetty, pontoons and ramp for a
fee to the Crown, however, I suspect no one read the terms and conditions, which
included the club would take over maintenance and repair for structures which were
not only already old and in need of repair, but for assets we did not own! We consider
this to be an unacceptable, ongoing cost to the club, and we have been looking at all
options. Adding to this dilemma, is the exorbitant public liability insurance costs we
were quoted because of the age and state of the structures. Removal of some of the
structures appears imminent, but again the agreement signed by the club also notes
that we agree to pay all removal costs. This is a lesson to all to understand and read the
fine print in agreements.

Industry and training
Of course, the major threat to the club industry generally is legislative changes. We are
involved with the controversial issues of gaming and alcohol supply. We have a social
licence to operate, and the government and public should rightly demand that we act
not only within the legislation, but arguably, more important, ethically. Both the board
and I are continually updating ourselves with changes in legislation, training and
correcting any issues of concern. In this area, not only is the club liable for
noncompliance, but the directors and I are personally liable.

We have been vigilant in monitoring AML/CTF compliance and have already trained staff
in the new advanced responsible gaming course, which flips on its head previous
legislation known as Responsible Conduct of Gaming, by increasing the liability and
responsibility of the club to monitor the wellbeing of our gaming players. We have
invested in Responsible Service of Alcohol and Responsible Conduct of Gaming, and
Advance Responsible Gaming face to face training and refresher training for staff and
will be arranging continual training throughout the year.

Financially, we are working on diversified and new income streams, to reduce our
reliance on gaming revenue, against a backdrop of legislative change as a result of the
ongoing bad press and litigation of the likes of Crown Resorts and Star Entertainment
Group, and subsequent press regarding ASIC action against the current and past
directors of Star Entertainment. Whilst we continue to monitor these events, it is fair to
say that the result will be increased legislation. The new gaming legislation introduced
on 1 July 2024 is probably just the beginning of increased legislation. New machines
delivered to both clubs after 1 July 2023, have the new $500 maximum deposit software
aimed to minimise both money laundering and gaming harm.
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Community
Our commitment to our local community continued. Our direct community
contributions which include Club Grants, donations, community expenditure and in-
kind support amounted to $145,260. Our major donations centred around services that
assisted families in need, domestic violence, homelessness, mental health, cancer
survivor support and sporting groups.
We also completed our third annual Club Sleepout for the Homeless, with the aim of
putting the spotlight on the increasing number of people sleeping rough, including in
the Illawarra.

Our Team
The greatest asset any organisation has is its staff, and this is particularly true of the 104
staff which work across both Oak Flats Bowling Club and the Illawarra Yacht Club. The
management team and staff are to be commended for their ability to adapt to the
many changes within both clubs, particularly over the last 12 months, and for all their
hard work in all areas, but particularly during our ongoing renovations.

An amazing effort by our venue managers, Rick and Molly; our HR Manager Shelley, who
led the team with the utmost professionalism. During the year, and in particular with
the Illawarra Yacht Club downstairs function area increasingly seen as the perfect venue
for weddings and other events (and an example of our commitment to seek diversified
income streams), we welcomed our new Events Manager, Natasha Muir to the team.

Special mention to the finance team, Shannon and her team. Over the last 24 months,
the team have been resilient in some stressful times as we worked long hours to change
and automate our financial reporting policies, procedures and system. In the last 12
months we literally checked every line item/entry to ensure 100% accuracy in the
accounts. An amazing job by all.

I would like to thank the Board, under Neil Dawsons leadership, for your outstanding
contribution and commitment of expertise and time, in what have been some
particularly challenging circumstances. All directors during the year have had to
complete their RSA, RCG and Advanced RCG face to face training. With new legislation,
directors are facing increasing liability and time commitments, and they do not always
receive the recognition they deserve for the time and risk they take to ensure the clubs
continue to operate.

Subsequent to balance date, I am pleased to advise that Kerry Chikarovski and John
Dorahy have accepted an Appointed Director positions on the Oak Flats Bowling and
Recreation Club Limited Board. They bring strong skill sets which will be invaluable to
the board and club, and we welcome them to the board.
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I would also like to thank you the members for your continued patience, patronage, and
support. Thank you for choosing us as your club of choice.

We also keep in our thoughts those members who have passed, including Kim Beddie,
who had retired after 24 years with the club and sadly passed away recently after a
courageous battle with cancer.

Debbie Organ



Please find attached the financial accounts for the period ending 30 June 2024.

General Finance Matters 
In the last financial year, the Club has made further progress in the implementation of
the new accounting system Xero. The bookkeeping and external accounting team
conducted thorough review of all the clubs accounts and developed a timely
reconciliation process that gets processed regularly. 
 
As an added benefit to the above, the club commenced implementing a real time
financial reporting system known by Fathom. The accounting team generates detailed
monthly financial reports for the directors’ review. The aim of this project is to obtain
real time and adequate data about the performance of each location and various
operating revenue segments in each location.  
 
Lastly with the accounting systems, the club also fully transitioned the Fixed Assets
Depreciation Register from Excel reports to a cloud-based software known by Asset
Guru. The New software now keeps track of all historical assets that are still on the
register and any new assets. The purpose of this transition is to improve the
transparency and accuracy of the depreciation reports while keeping the maintenance
costs reasonably low. It is noted that there were significant number of errors in the old
depreciation system varying from errors in the calculation of depreciation, not
calculating depreciation on certain assets and accidentally having negative
depreciation on valuation items. All these matters have been promptly dealt with.  

 
Operations 
From operations perspective, the management team commenced a full review of all
suppliers and has been taking active action in reducing the direct cost of sale which is
being tracked month on month. A newly appointed head chef is attending to a
detailed review of the suppliers list and ingredients used across both clubs. The results
of this exercise will be more visible from financial perspective in the 2025 financial year. 
 
 Naturally wages are a significant issue affecting the club and pretty much every single
organisation in the hospitality industry. Based on the 2024 profit and loss statements,
there is a significant increase due to various increases in awards and other related on
costs (superannuation). The club also had significant leave liability accrued, which the
management has been working to reduce, the cost of which is included in the wages
cost. The club commenced a business process engineering review which aims to bring
the wages cost under control for both clubs and in particular in the food and beverage
sections. The management team is using the detailed financial information being
generated and analysed on monthly basis to take action as required. 
 
As from 1 July 2024, new gaming harm minimisation legislation was introduced, which
required mandatory advanced responsible gaming training for staff and directors
(therefore increasing training costs) but is also estimated to cost the clubs an
additional $400k in wages annually, as a result of the introduction of Responsible
Gaming Officers required at both clubs. The board and management are continually
reviewing operations and adjusting as necessary to meet the changing operating
environment.  

AUDIT RISK,  F INANCE &
GOVERNANCE COMMITTEE REPORT
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PROFIT & LOSS STATEMENT
Business Operations Revenue:

Income

The combined revenue of both clubs increased by $215,081, this is equivalent to an
annual increase of 1.57%.

Bar: Increased $155,847, an increase of 7.46%

Catering Revenue: Decreased $29,285, decrease of 1.00%

Functions Revenue: Increased $188,850, increase of 283.98%

Gaming Revenue: Increased $136,101, increase of 1.72%

Other Club Revenue: Decrease of $239,375, decrease of 37.43%

Rental Income: Increased $2,943, increase of 4.6%

The Bar and Functions revenue stream increase was a direct result of various capital
works conducted in the 2023 and 2024 financial years. The functions revenue at IYC is
significantly improving and promising to provide a solid future revenue stream.
The other income amount of $594,244, is a mixture of Gain of disposal on machinery,
commissions received, membership income, Annual GST Compensation and other
subsidies. It is noted the previous year was around $917,004 which was significantly
higher due to additional government grants and apprentice subsidies.
The other club revenue of $400,139 consists of various miscellaneous income, raffles etc.
Revaluation of Properties: The land and Buildings appreciated by $4,857,360 which is
split as an increase of $861,950 for OFBRC and $3,955,410 for IYC. It is worth noting that
the land of IYC significantly improved in value, but also reflects the substantial work
done at both clubs in the last 24 months.
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Income

The combined revenue of both clubs increased by $215,081, this is equivalent to an
annual increase of 1.57%.

Bar: Increased $155,847, an increase of 7.46%

Catering Revenue: Decreased $29,285, decrease of 1.00%

Functions Revenue: Increased $188,850, increase of 283.98%

Gaming Revenue: Increased $136,101, increase of 1.72%

Other Club Revenue: Decrease of $239,375, decrease of 37.43%

Rental Income: Increased $2,943, increase of 4.6%

The Bar and Functions revenue stream increase was a direct result of various capital
works conducted in the 2023 and 2024 financial years. The functions revenue at IYC is
significantly improving and promising to provide a solid future revenue stream.
The other income amount of $594,244, is a mixture of Gain of disposal on machinery,
commissions received, membership income, Annual GST Compensation and other
subsidies. It is noted the previous year was around $917,004 which was significantly
higher due to additional government grants and apprentice subsidies.
The other club revenue of $400,139 consists of various miscellaneous income, raffles etc.
Revaluation of Properties: The land and Buildings appreciated by $4,857,360 which is
split as an increase of $861,950 for OFBRC and $3,955,410 for IYC. It is worth noting that
the land of IYC significantly improved in value, but also reflects the substantial work
done at both clubs in the last 24 months.

Cost of Sales
The cost of sale for the 2024 financial year was $2.664 Million representing 19.12% (was
2.851 Mil representing 20.78%). This figure is still significantly high in comparison to
industry standards and specifically in relation to the Catering Revenue. The
management team has been reviewing suppliers and various other direct costs on
monthly basis. The overall trend is showing a decline in these costs which indicates the
measures taken are effective. There is further work that needs to be done on this.
Operating Expenses
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Operating Expenses

Accounting and Audit Fees: The accounting and Audit fees decreased substantially
down to $90,267 (was $215,593 in 2023). The 2023 year was significantly higher as a
result of the changeover in accounting systems. We note that in the first quarter of
the 2024 Financial Year, there was further transition costs incurred, as such this
expense is expected to moderate in the 2025 year.

Advertising: The club’s advertising expense decreased to $70,698 (was 95,245).

Security Costs: The Security costs increased to $290,948 (was $243,279). This increase
relates to adding further capacity in line with legislation and attendance.

Repairs and Maintenance: Increased to $438,230 (was $394,539). There was further
renovation work done on various facilities of the club including significant internal
painting works done, replacing all electricals, roofing works etc. This expense is
expected to remain high as the management deals with ageing facilities that were
ignored in the past.

Rental Property Expenses: The rental property expenses decreased to $19,219 (were
$22,556). There were some repairs and one-off costs incurred in the previous year, as
again these properties were ignored in the past. These costs include agent fees, rates
and insurances.

Depreciation: The depreciation amounted to $1,398,962 (up from 1,350,649). The club
conducted a thorough review of the fixed asset register and effective from 1 July
2024, this was changed to a fully electronic cloud-based system.

Entertainment and promotions: The entertainment and promotion expenses
increased to 1,013,387. This increased as a result of the introduction of the new
rewards program in 2023 and the introduction of shows, concerts, and other events
at both clubs, as management work to reduce their reliance on gaming revenue.

Employee costs: The employee costs increased to $6,687,468 (were 5,983,500).This
expense remains significantly high overall and the increase relates to further
increase in wages and wages on costs such as superannuation, as well as the payout
of substantial accrued leave ( being paid out at a substantially higher rate than
when accrued). The management team is performing detailed internal business
process reviews, reducing accrued leave and aims to reduce this cost to match
industry standards.

Subscriptions: The subscription expenses are similar to the previous financial year.
This account includes various software subscriptions, EBET system, Foxtel, and other
ad hoc costs.

Consultant fees: The consultant fees dropped to $65,333 (was 105,657). The club no
longer utilises the service of an external consultant for the loyalty program. This
process is now managed by staff internally.
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Sailing Expenses:
Sailing expenses were the focus of the current management team to ensure the cost
was sustainable and also within previously agreed board and member approved
motions.

Bowling Costs:
The bowling related expenses declared in the financial statements are significantly
understated. The accounting/bookkeeping team has developed a new process to start
tracking and recognising all the relevant bowling expenses. This will be reported from
the 2025 financial year going forward.

Net Loss:
We have recorded a net loss of $2,002,275 after depreciation expense of $1,398 million,
therefore a cash loss of $603,313 ($451,894 in 2023). $200,000 relates to adjustments to
previous year anomalies.

Balance Sheet:
Current assets: Current Asset increased significantly increased mainly as a result of
obtaining a $3 Million Loan which enhanced the cash on and cash Equivalents. All other
current assets remain like the prior year.

Total Current Assets: $2,059,662.
Current Liabilities: $2,092,013
Working Capital: ($32,451)
Current Ratio: 0.98
Total Equity: $27,955,546

As noted in the financial statements, the club recognised an estimate loss before
depreciation of $603,313. The main reasons for this loss are the further increase in the
staffing costs, ongoing high repairs and maintenance costs which include a large
amount facilities improvement expenses such as painting, electrical repairs and roofing
works. We also note that the club had to process a one off historical expense with the
Poker Machine Duty Expenses which were not historically accrued in the balance sheet
in the past financial years.

Cash Flow Statement:
The cash flow statement shows cash loss from operating activities of $(621,565). This was
a cash profit of $393,346 in the prior financial year.
Cashflow from investing shows a strong investment by the club in property plant and
equipment (long overdue)
Cashflow from financing activities indicates that the club obtained a $3M to support the
further investment in Club Facilities. These funds were also used to support operational
deficiency In addition, the club obtained additional lease liabilities for various fit-out
and machinery purchases.
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Risk:
The club recognises the existence of various risks affecting the club, most importantly
the cashflow issue narrated above. The club is working on reducing all operational costs
to ensure the cashflow from operational expenses is positive.
The short-term objective to ensure the club is cashflow positive from operational
expenses to allow paying for the cash outflow for financing and investing activities.

As a board we identify /manage risk and employ appropriate strategies, and substantial
work have been undertaken to mitigate what were seen as unacceptable risks. A new
risk register is now being implemented by the board and a strategic planning weekend
has been earmarked for early 2025, to plan for a future to ensure the club operates
efficiently in an increasing legislative environment.

One of our main risks is the change in the gaming legislation and the almost inevitable
introduction of cashless gaming in some form. Our clubs are working hard to reduce
our reliance on gaming and introduce new income streams. The club’s reliance on
gaming revenue remains around the 57% mark however the catering and bar revenue
is expected to continue to increase with improved facilities, and the largest growth area
of the clubs, being the events room at IYC, which is being recognised in the area for an
excellent venue for weddings, birthdays and other events.

The risk identified with the 2013 signing of the Crown Licence over the Jetty, Pontoons
and Ramp is expected to be resolved in the 2025 financial year. A contingent liability of
$150,000 was declared as the estimated repair cost

Alan Semaan
Senior Manager
ERY Melrose Accountants & Business Advisors 
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It is with great pleasure and pride that I submit my report to the members for the
2023/2024 financial year.

This year we have completed most of the renovations we had planned for the short
term. We have continued with maintenance and safety issues that have been identified
by the Work Health and Safety Committee to ensure the safety of the Staff and the
members.

The function room downstairs at the Yacht Club has been booked almost every
weekend and some week days and is becoming more popular for weddings and parties.
The functions at the Bowling Club have also increased. We have also had entertainment
at both venues which is attracting a lot of people to the Clubs.

Bowls, we again entered four teams in the Open Pennants with all sides doing well and
in contention with two teams making the playoffs. The men's Pennants we entered two
teams in the competition which was played on a Wednesday and some of the games
were finished in the dark. Congratulations to all the Bowlers that represented the Club
in Pennants and other championship games and to all the supporters that turned up to
cheer us on.

The Sailors have completed another successful year with a lot of windsurfers competing
on Saturdays along with remote control boats on Saturdays and Wednesdays.

I would to thank the Management and all our Staff for their work and commitment
during the year and supporting new ideas to improve the Clubs.

The Board of Directors had a busy year with several Legislation changes and a lot of
courses that we had to complete to comply with the changes. I would like to welcome
Kerry Chikarovski and John Dorahy to the Board as they bring a wealth of knowledge
which will be beneficial to the club for years to come.

I again thank the members for supporting the Clubs through the year and look forward
to further improvements next year

Neil Dawson 
Chairman of the Board



Social bowls:
Tuesday morning open pairs continues to be our best day averaging 35 - 40 players.
Wednesday club selected kicks off at 1.00pm averaging 20 -25 players, usually
comprising an even split of male & female bowlers. A variety of events are played from 3
bowl pairs to 2 bowl triples as well as 4 bowl pairs, events are determined on the day.

Friday 3 bowl pairs has just recommenced. Two game format over 10 ends, winners play
winners, losers play losers etc the games are completed by 8pm. Great way to end the
working week.

Saturday afternoon open pairs hasn’t been as popular with numbers declining over the
last year & it is most relevant during pennant season. Pennants occupies 20 weekends
coupled with regional events, participation on a Saturday has defiantly suffered.

Region Events:
Club representation has been consistent through the year with our members taking
part in most events. Success came about in the form of runners up in the Men’s senior
Fours & Men’s Reserve Singles, congratulations to those participants
The club successfully hosted the playoffs for the Men’s Reserve Singles over a two-day
period. Two rather windy days however the comments were most favourable from all
contestants on how well our greens played, the presentation of our club & the
coordination of the event well done to all involved.

Men’s Pennants:
We are currently toward the back end of the Men’s pennant season. October 24 to
December 24. Two sides were entered however results haven’t gone our way. Whilst it is
mathematically possible to make the playoffs it will take a concerted effort from the
boys in the remaining weeks to do so.

Championship Events:
Championship completed thus far are Mixed Fours, Mixed pairs & triples. Spectators
have witnessed some epic battles during the playoffs & finals with much more to come
as we progress deeper into our championship year. The Major singles final will be
completed prior to Xmas & the Major pairs will kick off in January. Scheduling of all
championships events continues to present quite a challenge as there is not a lot of
room in the bowls Calander for postponed or transferred games.

Umpiring:
We are lucky to have a number of members that have completed their umpire training
& are willing & able to assist with officiating our championship events. We thank you
very much & look forward to your assistance as we progress into 2025.

Greens & Green Staff:
Well done to the boys preparing our greens, many visiting bowlers have passed
comment on how great our greens are to bowl on complement by how well the green
surrounds & club presents. I have been able to visit many clubs during the past year &
can confidently say our greens are right up there with the Illawarra’s best. Keep up the
great work boys it is much appreciated.

David Ramsbottom
Bowls Coordinator/Interim Bowls Secretary 

BOWLS COORDINATOR REPORT
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I feel privileged to submit my report for the ladies bowling club for this year.        
I I wish to congratulate all our bowlers who achieved high levels at district and state
play off, runners up in the triples and singles runner up in the champion of champions. I
wish to congratulate all winners and runners up in our club championships.

 I wish to thank all our ladies for a very successful charity day and those who worked on
Melbourne Cup Day to add to a total of $4,891.

We also had a very enjoyable ladies bowling club birthday party and celebrated one of
our ladies’ 90th. I wish to thank the bar staff and the catering staff for their help
throughout the year.

A special thanks to the CEO Debbie and the board members Neil Dawson, Kevin
Murphy, and Rick for their support, and the ladies vice president for her support.

A special thanks to all out ladies who continue to turn up each week to make our club
successful and look forward to a great year ahead.

Margaret Berk
Ladies Bowls President

LADIE’S  BOWLING CLUB REPORT
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MEN’S BOWLING CLUB REPORT

I would like to thank any members that have participated in the Men’s Bowls
Committee over the past 12 months & ongoing into 2025. Your tireless efforts have
contributed greatly to the administration & day to day routine required in keeping our
bowlers on the green. A big thankyou to our Pennant Selection team a thankless but
necessary job your efforts don’t go unnoticed.

We are able to compete in regional pennants because of our members making
themselves available over many weeks, also an effort that doesn’t go unnoticed-
THANKYOU!

We know pennant competition is not for all- social bowls provides an outlet for many
members. A game of bowls, catch up with your mates. Its common for these members
to play bowls two, three times a week so again -THANKYOU!
To the members that volunteer their time to help run events, run raffles, clean up, help
others, mark games, manage teams these are the unsung heroes of any organisation -
THANKYOU!

Finally thankyou to Oak Flats Bowling Club Directors, Management & staff for all your
support & assistance given to Men’s Bowls over the past 12months & your continued
support & assistance into 2025
Thank you.

David Ramsbottom
Bowls Coordinator/Interim Bowls Secretary 
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